


Why do some students struggle?(Priority 1, 5, and 6)



What’s important for success? (Priority 2 and 6)



A quick review……. (Priority 1, 2, 3, and 5)

What we know about this targeted group of students
• They have not been successful using “traditional” methods of learning

• They have not passed most state standardized testing 

• They are typically weak in the areas of Math and English 

So, how do we meet their needs to help them reach their individual 
potential?
• Smaller classes 

• Structured class instruction (use of programs to provide a more blended learning experience)

• Whole student support

• Learning through the use of field experiences 



Our Proposal (Priority 2,3,5, and 6)

 Restructure Of Instructional Coordinators:  
- coordinator dedicated to the development and implementation of Uplift
- they will create all the curriculum used for the Uplift class 
- they will teach the Uplift class (for the first few years)
- they will support the teachers with planning and remediation

 Identify teachers who will provide the personal support to targeted students 
through the creation of relationships.  

 Provide training to identified teachers to ensure each is providing the same 
blended learning experience for students. 



Smaller Classes (Priority 3 and 5) 

We realize that for this targeted group of 
students smaller class sizes can provide more 
individualized support and the opportunity 
to build those needed relationships with 
their teachers. 

Based on this belief, we plan to maintain 
class sizes at 20 for all UPLIFT classes. We will 
try to recruit teachers who want to teach 
these students. 

For the 2018 – 2019 school year we would 
have two freshman classes at SHS and one 
freshman class at WHS.  



Blended Learning (Priority 2, 3, and 5)

Understanding that this targeted group of 
students do not always posses the learned 
skills necessary for them to succeed in a 
“traditional” classroom is very important to 
their success. The use of structured programs 
to provide a blended learning environment is 
needed. 

For the 2018 – 2019 school year students will 
use tools like Cornell Notes as teachers will 
guide them through the materials. Programs 
like Cortez (for math), ARC (for Language 
Arts), and Apex (for History and Science) will 
provide students with a blended learning 
experience that will allow the teacher the 
opportunity to monitor their progress. 



GRIT and GREAT (Priority 2, 4, and 6)

This is the core of what UPLIFT will be for our targeted 
students. Uplift is simply not a “catchy” name but will 
be a class where students will receive support in areas 
such as: 

- perseverance

- study skills

- relationships building

- career and professional opportunities

- dining etiquette

- personal fitness

- life choices

The Coordinator of this program will work with the 
identified team of teachers to plan and provided the 
needed support and remediation. The Coordinator will 
also work with the school’s administration and 
guidance office to provide support on a personal level.  



Exposure (Priority 1,2,3,4, and 5)

An important part of any educational 
experience is to provide students with the 
opportunity to tie what they are learning 
with real world experiences/opportunities. 

In our proposal, UPLIFT will provide these 
targeted students with numerous field 
experiences. These opportunities will not 
only be tied to the state standards but reflect 
part of the learning that we have shared. 

Field experiences will include:

- Theatre performances 

- Fine dining 

- Museum visits 

- Boating 

- Cave exploration 

- Summer Trip



UPLIFT will be: 

Small group, structured learning environment where students will 
receive individualized support to ensure each is able to find their 
potential. 

Support through a “whole child” approach, were skills and 
experiences outside of the traditional school day will be provided. 

Experiences that will go beyond the state standards and provide 
students with relevant, real world opportunities. 

Building Self Esteem to allow students to take the next “life ready” 
steps.

Working to meet the needs of 
ALL STUDENTS (Priority 1 – 6) 


